988

SUICIDE
& CRISIS
LIFELINE

Crisis
Subcommittee

When this meeting takes place: 1st Thursday from 11:00am-12:00pm

Meeting Link: https://meet.google.com/dbt-fagn-ruy or dial: (US) +1
262-394-3260 PIN: 719 257 502#

Purpose

To coordinate a data driven, responsive, and flexible crisis service system in Calvert
County.

Membership

Role Name

Chair Andrea McDonald-Fingland

Vice Chair VACANT

Council Members Janeen Collison, Denise Dickerson, Nicholas DeFelice, Ed Sullivan, Kim Shoe

Other Members Adrianna Fotso, Alisha Johnson


https://meet.google.com/dbt-fqgn-ruy

Role

Name

Non-Voting Katie Dorsey
LBHA Strategic Plan
Goal Objective Strategy
Calvert County will The Calvert The Calvert County Crisis Services

develop and maintain a
system of crisis services
appropriate to meet the
needs of our residents,
that diverts individuals
from hospitalization and
incarceration when
appropriate.

County Mobile
Crisis Team will
transition to
billing the
Administrative
Services
Organization for
the services
provided.

The Calvert
County Behavioral
Health Advisory
Council Crisis
Services
Subcommittee
will implement a
high utilizer
meeting by 2026.

Subcommittee will identify and
recommend the appropriate model for
mobile crisis services within our county
by FY26.

The Calvert County LBHA will identify and
advocate for supplemental grant funding
to support 24/7 operations of the local
Mobile Crisis Team (if necessary) by
FY2e6.

The Crisis Services Subcommittee will
explore sustainable models for billing
Urgent Care Walk-in services to an OMHC
license by FY26.

The Crisis Services Subcommittee will
develop relevant policies and procedures
to implement a high utilizer meeting by
FY26.

The Crisis Services Subcommittee will
execute an MOU with local stakeholders
establishing a local high utilizer meeting
by FY26.

The high utilizer meeting will meet to
coordinate high utilizer care by FY26.

Performance Measure

1 MCT staffing model approved by
the crisis services subcommittee

1 evidence backed budget for
supplemental grant funding
received and submitted for
funding

1 implementation plan for
sustainably billing crisis walk-in
services in an OMHC in a low
volume, semi-rural area

1 high utilizer policy and
procedure manual

1 High utilizer meeting MOU

3 High utilizer meetings held



Past Achievements

FY25 review

e Coordinating crisis stakeholders to enhance our local crisis system of care
e 988/911 Collaboration
o Working with crisis stakeholders to design, test, and implement workflow
e MHFA Training for First Responders
e Development of High Utilizer definition and coordination meeting
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